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AUDIT PLAN

	Audit Team:
Lead Auditor – John Smith
Auditor – Jane Doe

	Audit Date:
01/01/2026

Audit Location:
214 Graham St, Port Melbourne VIC 3207

	Audit Objective:
The purpose of the audit is to confirm that all departments are following documented processes and procedures as defined in the Company’s Quality Management System.

Audit Scope:
Management and Planning
Design and Engineering
Purchasing and Supplier Management
Production and Assembly
Quality control and Inspection
Stores and Inventory
Customer Complaints and Corrective action


	Audit Criteria:
Quality Management System, Document No.: QMS-001 Rev. 1
Work instructions and Forms
Australian Design Rules
Road Vehicle Standards Act of 2018 (RVSA)
Federal Department’s Quality Management System Requirements


	Audit Plan Distribution List:

Lead Auditor
Quality Manager
Compliance Manager
Each Department representative










AGENDA
	Process/Function
	Time
	Attendees

	Opening Meeting - Audit purpose & approach
	9:00 – 9:15
	Management

		


Management - Planning, roles, risk management

	9:15 – 9:45
	GM, Quality

	Design - Design control and Engineering change management

	9:45 – 10:30
	Design Engineer

	Purchasing - Supplier approval, PO control
	10:30 – 11:15

	Purchasing Manager

		


Quality - 

Inspections and NCR handling


	11:15 – 12:15
	QA

	Break
	12:15 – 1:15

	

		


Production – Work Instructions and Process Control

	
	1:15 – 1:45

	Production Supervisor

	Stores – Incoming good inspection procedure and material handling
	1:45 – 2:15

	Stores Manager

	Customer Feedback – Complaints and Corrective Action
	2:15 – 2:45

	Warranty Manager

	Closing Meeting – Findings and next steps
	2:45 – 4:00

	Management
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